
Noom requires users to 
sign up at the beginning of 
their onboarding process, 
likely to filter for high-
intent users.

EG

Noom prompts users to 
verify their account, 
further refining their 
process to identify high-
intent users.

EG

Interestingly, Noom 
highlights the user's 
gender on the next screen 
based on their weight loss 
goals, showcasing how 
they leverage data-driven 
patterns to streamline 
decision-making for users.

EG

Based on the gender 
identification question, 
Noom personalizes the 
user's pathway.







EG

Noom implements strict 
measures to screen users 
for eating disorders, 
ensuring compliance with 
medical SOPs.

EG

Throughout the 
onboarding process, 
Noom builds trust with 
users by presenting 
quantitative data. They 
use social proof and 
graphs to illustrate how 
users benefit from Noom's 
core value propositions.

EG

Noom has gamified the 
user experience, 
incorporating this feature 
into their onboarding 
process to boost user 
retention.

EG

Noom uses statistical 
evidence to build trust 
with users through "Did 
you know?" questions. 
This information can serve 
as a motivational factor for 
new users to continue 
through the lengthy 
onboarding process.

EG

Noom has a clever 
approach to onboarding 
new users by encouraging 
them to nominate an 
accountability buddy. This 
not only helps bring new 
users into the funnel but 
also promotes long-term 
retention for the user 
themselves.

EG

If a user chooses not to 
invite a friend, Noom 
offers the option to team 
up with another Noom 
user. This reinforces 
Noom's commitment to 
helping users achieve 
their goals, while also 
enhancing engagement 
and retention.

EG

They use a separate app 
called "Noon Vibe" to 
track users' steps, 
incentivizing them with 
digital coins that can be 
redeemed for gift cards or 
donations.

EG

After completing 21 
onboarding steps, Noom 
prompts users to provide 
their ideal weight, 
enabling the 
establishment of 
personalized weight loss 
goals.


EG

Noom uses visuals to 
illustrate how much more 
users can accomplish with 
their platform compared 
to doing it on their own.

EG

Noom employs a variety of 
question styles during 
onboarding and uses a 
dynamic user interface to 
keep the process 
engaging, ensuring users 
don’t get bored by 
answering questions in a 
repetitive format.

EG

Later in the onboarding, 
Noom encourages users 
again to invite friends and 
family by offering them a 
free week of access. This 
is paired with a graphic 
emphasizing that Noom 
works better with a 
partner, who can help 
motivate them towards 
their goals

EG

Noom offers only an 
annual plan that includes a 
7-day free trial for users. 
Interestingly, Noom refers 
to this as a “12-Month 
Plan” rather than simply 
an annual plan

EG

Recognizing that weight 
loss is not a short-term 
goal, Noom enhances the 
user experience by 
gamifying the process. 
Users are awarded 5 
Noom coins as soon as 
they complete the initial 
checklist items.

EG

Noom uses a graphical 
representation of the 
user’s weight loss 
progress, in order to keep 
the user motivated and 
see their progress.  

-- Habit Moment

EG

Users gain access to 
healthy food recipes 
designed to help them 
reach their goals  

-- Aha Moment

EG

User adds their current 
weight in Noom  

-- Setup Moment

EG

Onboarding


