
Starting onboarding with 
an age question using four 
grouped ranges reduces 
friction and nudges users 
toward a quick first 
decision. This small 
commitment signals 
intention early and gives 
Headway broad 
demographic context for 
personalization. 
Highlighting the “3-minute 
quiz” sets a clear 
expectation of low time 
investment, increasing the 
likelihood that users will 
complete onboarding and 
move into the product 
experience.
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Headway immediately 
engages users on the 
homepage with a quick 
multi-select question. This 
reduces friction by 
skipping an extra step and 
funnels users straight into 
the quiz flow. By lowering 
effort and creating instant 
interaction, Headway 
increases the likelihood of 
users committing to 
onboarding right from the 
first screen.
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Using a large headline that 
highlights “30+ million 
users” acts as strong 
social proof, reinforcing 
credibility at the moment 
of signup. Pairing this with 
logos from globally 
recognized publications 
like Forbes and 
TechCrunch further 
establishes trust. 
Together, these elements 
reduce hesitation and 
increase user confidence 
during onboarding, 
signaling higher intent to 
continue.
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Headway places 
informational and 
motivational screens 
throughout onboarding, 
often right after each 
question. This approach 
builds empathy by 
acknowledging user 
responses across both 
positive and negative 
spectrums. By validating 
user input, Headway 
creates a sense of being 
understood, which 
reduces drop-off risk and 
strengthens intent to 
complete onboarding.
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Headway leverages 
famous personalities like 
Steve Jobs, Richard 
Branson, and Jeff Bezos in 
onboarding to spark 
instant recognition and 
relatability. Pairing these 
visuals with the prompt 
“Whose life principles, 
success, and personality 
inspire you the most?” 
encourages users to 
project their aspirations 
onto the product. This 
design taps into role-
model psychology, making 
users feel aligned with 
their idols and reinforcing 
the belief that Headway 
can help them achieve 
similar goals.
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Presenting a wide variety 
of topics during 
onboarding triggers 
curiosity and makes the 
experience feel relatable. 
Allowing users to choose 
from these topics creates 
an early sense of 
ownership and 
personalizes the in-app 
journey, which increases 
the likelihood of deeper 
engagement once they 
enter the product.
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Headway creates the 
perception of 
personalization by 
showing titles of well-
known books and asking 
users to select “yes” or 
“no” for their preference. 
While the options are 
hardcoded and identical 
for all users, the 
interaction gives the 
impression that the app is 
adapting to individual 
taste. For a new user 
exploring the app, this 
subtle design choice 
builds a sense of control 
and personalization, 
increasing their intention 
to continue through 
onboarding.
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On loading screens, 
Headway inserts 
additional yes/no 
questions, creating the 
impression that the app is 
actively learning about the 
user. This simple 
interaction builds a feeling 
of being genuinely 
understood and keeps 
users engaged during wait 
times, turning passive 
loading moments into 
opportunities to reinforce 
personalization and user 
intent.
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Headway’s paywall uses a 
countdown timer to create 
urgency and push 
immediate decision-
making. The screen 
presents three plans (1 
month, 3 months, 1 year) 
with the 3-month plan 
highlighted as the default 
anchor. A daily cost 
breakdown reframes the 
purchase as a small, 
negligible investment in 
self-growth, lowering 
price resistance. Trust 
signals like payment 
provider logos and a “Pay 
safe & secure” label 
further reduce friction and 
reassure users at the final 
conversion step.
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https://mixpanel.com/project/963821/view/30768/app/users#t3h7k62xCnJQ
https://trello.com/c/L0ASuPjM
https://trello.com/c/pGEKg4n2
https://trello.com/c/hV5kc8rQ
https://trello.com/c/tNDVEoT2
https://trello.com/c/HYDbU1oY
https://trello.com/c/MnIJmnYH
https://trello.com/c/g3dNWecw
https://trello.com/c/7wNo49ib
https://trello.com/c/1FLZampy/2400-ab-blinkliststylepaywallabove

